
SHDC: Proposal for development east of Ayleston Park 

 
 I am writing to clarify the role of the Community Housing Team at South Hams District Council in 
relation to the prospective development of land at Ayleston Park, Modbury. This is as a result of 

comments made during the consultation of the Mobury Neighbourhood Plan by respondees and the 
resultant request by the Neighbourhood Plan Group that we provide this clarification.  
  
General 
  
South Hams Community Housing Team recognises housing affordability is a significant challenge 
where house prices are out of reach from many local people on average incomes. The cost of housing 
has a direct impact on the demographics of the district and sustainability of communities. It hits the 

lowest paid and most vulnerable in our society hardest, increasing the divide between those who have 
and those who have not. 
  
The Community Housing Team is working with a number of communities within the District to bring 
forward small to medium scale housing schemes in sustainable locations where there is a 
demonstrable need for such housing and there is a clear and formal indication of support from the 
Parish Council. We seek to put in place a collaborative working arrangement with a community 

(typically via the parish council or community land trust). The ethos of the programme is “housing for 
the community delivered by the community”.  
  
The Community Housing Team’s role is to facilitate the delivery of a development in an efficient and 
cost effective way and to fund the design planning and construction stages of such projects. Our 
objectives are to deliver high quality highly sustainable housing (seeking to achieve low carbon 
standards and an environmental net gain across the site). Most schemes comprise a mixture of 

affordable rented (capped at local housing allowance rents) and genuinely affordable housing for 
purchase (typically 60% of market value). The affordable housing delivered on the site will be let or 
sold to local people, meeting a criteria that such people either currently live or work in the community 
or have a close family connection with someone who does. These restrictions will be protected in 
perpetuity. 
  
The Community Housing Team work separately from but in coordination with the Council’s 
Neighbourhood Planning Officer. As illustrated above and below prospective schemes are only 

pursued if there is a clear indication of support from the Parish Council by formal decisions made by 
it including identification of a potential site in an emerging or made Neighbourhood Plan. 
  
Ayleston Park Site 
  
The Community Housing Team has been in discussions with Modbury Neighbourhood Plan Group 
and Modbury Parish Council about a prospective housing scheme at Ayleston Park for about a year. 

The Neighbourhood Plan Group proposed the concept of allocating the Ayleston Park Site in the 
Regulation 14 Version of the Neighbourhood Plan and reinforced their commitment to the proposal in 
a consultation exercise undertaken in July/August 2019.   These decisions, taken by the Parish 
Council, gave the Community Housing team the confidence to assess the site, undertake some 
preliminary design work and engage with the Parish Council over the high level principles of the 
development. The key principles of any development comprise:  

 The site to accommodate 40 residential units 

 50% affordable housing and 50% market housing 

 Sustainable development  achieving low carbon standards and an environmental net gain 

across the site 

 A design code applying to the entire development site. 

The work-streams already undertaken by the community housing team comprise: 



a)       Initial concept design from which a scheme of 40 units can be accommodated 

b)      Comprehensive ecological survey work 

c)       Initial highway design  

d)      Ground and site surveys  

e)      Initial economic modelling  

f)        Agreement in principle with the landowner for land purchase, by way of a land option (such 

that the land can be purchased upon the successful grant of planning permission). 

  
The Ayleston Development project would enable 50% of the houses to be sold or let as affordable 

homes to individuals of families either currently living in or with a close connection to Modbury. A 
binding agreement with the land owner linked to the policy content of the Neighbourhood Plan will 
ensure this requirement, and those described above, are forthcoming. By comparison a market led 
housing development (compliant with the JLP) would by contrast deliver a maximum of 30% 
affordable units.  
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